
Vancouver Ultimate 
League 

AGM - 2021



Call to Order



Introductions



Zoom Protocol

● Click “Raise Hand” to ask a question, 
make a motion, or second a motion

● Click “Raise Hand” to vote.



Please rename yourself
Name (pronouns) - VUL Membership duration 

Kurtis (he/him) - 16+ years



VUL Board
● Trisha Roberson - President
● Sarah Cawston-Stewart  - Vice President
● Ken Su - Secretary
● David Midgley - Treasurer
● Ari Metzger - Member at Large
● Lisa Riddle - Member at Large
● Zun Zhang- Member at Large

https://www.vul.ca/content/board-staff#Trisha
https://www.vul.ca/content/board-staff#Sarah
https://www.vul.ca/content/board-staff#Ken
https://www.vul.ca/content/board-staff#David
https://www.vul.ca/content/board-staff#Ari%20Metzger
https://www.vul.ca/content/board-staff#Lisa
https://www.vul.ca/content/board-staff#Zun


VUL Office
● Diane St-Denis, Executive DIrector
● Kurtis Stewart - Interim Operations Manager*
● Tristan Brown, Leagues Manager
● William Arlotta, Youth Manager *
● Michael Dorsey - Web Systems Manager
● Shanna Rice - Community Engagement Manager
● Allison Lambert, Social Media Coordinator *
● Jeremy Quan, Regional League & Merchandise Coordinator*
● Thadeus Tang, Administrative Assistant *

* = part-time/short term contract



Declaration of Quorum



Agenda
1. Call to order
2. Introductions
3. Approval of Minutes from 2020 VUL EGM
4. Old Business
5. Annual Reports

a. President Report
b. Office Report
c. Treasurer’s Report

6. New Business
7. Board Elections
8. Adjournment



Approval of Minutes 

Motion

“To approve the minutes of the 
Extraordinary General Meeting 

held on December 8, 2020”



Old Business



President’s Report



Questions?



Office Report



Returning Staff

● William Arlotta - Youth Manager

● Michael Dorsey - Web Systems Manager

● Allison Lambert - Social Media Coordinator

● Jeremy Quan - Regional Leagues Coordinator



New Staff

● Shanna Rice - Community Engagement Manager (Mar’21)

● Kurtis Stewart - Interim Operations Manager (Jun’21)

● Thadeus Tang - Administrative Assistant (Sep’21)

● Allyson Banal - Administrative Assistant (Oct ‘21)

● Tristan Brown - Leagues Manager (Oct’21)

● Diane St-Denis - Executive Director (Nov’21)



Summer - Youth

● 179 players in Day Camps (146 in 2019)

● 51 players in U19 Skills (55 in 2019)

● 62 players in U16 Skills (New program)

● 36 players in U14 Skills (23 in 2019)



Fall - Adults

● 28 Grass Teams in Vancouver (40 in 2019)

● 82 Turf Teams in Vancouver (56 in 2019)

● 60 Women’s Players in Vancouver (161 in 2019)

● 43 Open Players in Vancouver (38 in 2019)

● 57 Turf Players in Surrey (86 in 2019)



Fall - Youth

● 0 teams in Turf League (7 in 2019)

● 138 players in U19 Skills (82 in 2019)

● 43 players in U16 Skills (New program)

● 24 players in U14 Skills (36 in 2019)



Community Engagement

● Sent 49 email newsletters to past/current members

● Facebook followers are up 7% (+266, 4,011 total)

● Instagram followers are up 47% (+1,298, 4,063 total)

● @vul Twitter is down by 29 followers (994 total)

● @vulgames Twitter is up by 9 followers (713 total)



Summer Survey

● Rating of the VULS safety rules and guidelines

○ 82% thought the guidelines were good/excellent

● Rating of the VULS communicating league information

○ 82% thought communication was good/excellent 

● Overall inclusivity continues to be high among VUL membership

○ 94% said the VUL was very/somewhat inclusive

○ 6% said the VUL was somewhat not inclusive



IT Systems

● 108 tickets addressed (bugs, features, maintenance)

● 48 new features added for staff and members

● Added functionality around attendance for Covid tracing



Operations

● Creation of a staff Onboarding Manual

● Addition of staff credit cards

● Centralizing our Project Management with Asana

● Kickoff of Staff Culture discussion



Financial Partnership



Sport Field Strategy



Thank you volunteers!



Staff Report Questions?



Treasurer’s Report



Treasurer’s Report 
Questions?



Motion To Receive Reports

“To receive the President’s, 
Office and Treasurer’s 

Reports.”



New Business



Board Elections



Adjournment

Motion

“To adjourn the 2021 AGM.”



Social / Networking


